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INTRODUCTION

At Compass Estates,
we understand the

value of individual
Do you possess the skills and ambition to
youp strengths.
be a successful estate agent and are you
looking to expand your horizons?

BRIEF OVERVIEW OF
Compass Estates Group

Our partnership model is designed

Look no further than Compass Estates - a fast to empower you, providing the
growing and thriving Estate Agency covering autonomy to excel in your
the entire expanse of Scotland. We're on the strengths while benefiting from

lookout for passionate professionals like you to
join our dynamic team and redefine the
standards of excellence in the Scottish
Property industry.

the support of a collaborative and
resourceful team.

Explore the possibilities, seize the opportunities, and amplify your success
with Compass Estates - where collaboration meets excellence.

Welcome to a partnership that propels your estate agency career to new heights.
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IMPORTANCE OF PARTNERSHIPS
in Real Estate

In the dynamic realm of real estate,
partnerships play a pivotal role in
fostering growth, innovation,

and success.

The complexity of transactions, market intricacies, and evolving client needs
underscore the significance of collaborative efforts within the industry. By forming
strategic alliances, estate agency professionals can tap into a collective pool of
expertise, combining diverse skills, experiences, and networks. Partnerships enable
agents to navigate challenges more effectively, capitalise on emerging opportunities,
and ultimately deliver superior services to clients.

Moreover, partnerships within the Scottish property sector extend beyond individual
agents and agencies, encompassing collaborations with financial institutions, legal experts,
marketing professionals and technology providers. These symbiotic relationships create an
ecosystem where each participant contributes specialised knowledge, resources, and
support.

Embracing a collaborative mindset in the Estate Agency sector not only strengthens the
industry’'s resilience but also fosters an environment where professionals can
collectively shape the future of real estate, adapting to evolving market dynamics and
client expectations.
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HIGHLIGHTING
the company’s
values and vision

EXPERTISE AND
KNOWLEDGE

Compass Estates prides itself
on maintaining a team of
highly skilled professionals

3 — with in-depth and varied

knowledge of the Scottish
property market. We
continuously invest in training
and development to stay
abreast of industry trends,
legal updates, and emerging
technologies, ensuring that
our clients receive the most
informed and strategic
advice.
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INTEGRITY

At Compass Estates, integrity
is the cornerstone of our
business. We are committed
to conducting all our business
with honesty, transparency,
and ethical standards.
Upholding the highest level of
integrity ensures trust and
credibility in our relationships
with both our clients and our

partners.
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COLLABORATION
AND TEAMWORK

Recognising the power of
collaboration, we value a
culture of teamwork within
Compass Estates. By fostering
an environment where our
agents work cohesively, share
insights, and leverage each
other's strengths, we create a
synergy that amplifies our
collective capabilities and
enhances the quality of
service we provide.

WHY PARTNER

with Compass Estates Group

CLIENT-CENTRIC
APPROACH

We prioritize the needs and
aspirations of our clients
above all else. Our
commitment to a client-
centric approach means going
above and beyond to
understand their unique
requirements, delivering
personalised solutions, and
providing a seamless, positive
experience throughout their
real estate journey.

INNOVATION

In an ever-evolving industry,
Compass Estates embraces
innovation as a driving force. We
are committed to staying at the I
forefront of technological
advancements and adopting
progressive solutions that
enhance efficiency, improve
client experiences, and keep us
ahead of the curve. Embracing
innovation ensures our ability to
adapt to changing market
dynamics and deliver cutting-
edge services.
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At Compass Estates Group, our vision is to stand as an
unparalleled force in the Scottish property market, setting new
standards of excellence and redefining the real estate
experience.

With an unwavering commitment to being a dominant presence

0 U R across the country, we aspire to offer a comprehensive suite of
services that caters to the diverse needs of sellers, buyers,

V I S I 0 N tenants, landlords, and investor clients alike.

We envision a real estate landscape
where our brand is synonymous
with trust, innovation, and
exceptional serwce

‘hn@s

By harnessing the collective expertise of our dedicated professionals and leveraging
cutting-edge technologies, we aim to provide a seamless and unmatched journey for
our clients.

Compass Estates Group is not just about transactions; it's about creating lasting

relationships, fulfilling dreams, and becoming the go-to partner for anyone
navigating the dynamic and vibrant Scottish property market.
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FINANCIAL INCENTIVES

Embark on a lucrative journey with Compass B

Estates as our valued partner and

Our partnership model begins with a generous

70/30 split on commissions,

providing you with an immediate advantage.

At the heart of this financial incentive structure is the commitment to recognising and
appreciating your contributions. Partner agents can anticipate an average commission of £2,000
per sale, offering a competitive and rewarding compensation package. This not only reflects the
value we place on your efforts but also serves as a testament to our dedication to creating a
mutually beneficial partnership. With Compass Estates, your financial success aligns seamlessly
with your professional achievements, and where the more you thrive, the more you earn.
Welcome to a partnership that values your prosperity and endeavours to make every
transaction a profitable and fulfilling experience.

ACCESS TO EXCLUSIVE ESTATE AGENCY
OPPORTUNITIES

Explore a myriad of opportunities for active participation in diverse property transactions with
Compass Estates.

we concentrate specifically on orchestrating expansive portfolio sales and acquisitions
through our exclusive and distinctive platform.

This strategic approach aligns seamlessly with our commitment to expanding Compass Estates,
seamlessly integrating Financial Services and Lettings Management for both our discerning
investor clients and those seeking their ideal residential home.
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MARKETING, BRANDING
& SUPPORT

Compass Estates Group is dedicated to
empowering our partner Estate Agents with
robust marketing and branding support,
recognising the pivotal role these elements
play in establishing a strong market presence.

Through a strategic collaboration,
our partner agents gain access to
a suite of marketing tools and resources

designed to elevate their individual profiles.

Compass Estates Group ensures that each
partner agent benefits from a cohesive and
impactful branding approach, fostering
recognition and trust within their target
markets.

Beyond marketing support, Compass Estates
takes pride in offering valuable business
improvement guidance to our partner estate
agents. Leveraging our collective industry
expertise, we provide personalised insights
and strategic advice aimed at enhancing
operational efficiency and maximising
business growth. Whether it's streamlining
processes, optimising client interactions, or
staying ahead of industry trends, our
commitment is to empower our partners with
the knowledge and tools needed to thrive in
the competitive real estate landscape.
Together, we build a foundation for sustained
success, where marketing prowess and
continuous improvement converge to propel
our partner estate agents to new heights in
their careers.
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HOW TO
BECOMEA PARTN

APPLICATION PROCESS

(1]
AJ

If you like what you see, we want to chat further!

Compass Estates are committed to continuously grow by partnering with
like-minded and driven individuals who not only want to enhance their
careers but also want to contribute to our trusted and invaluable team of
property professionals.

Our first step is to establish that we are a good fit and an appropriate
partnership, this will involve an informal meeting with our directors.

From there, we can assist with all aspects of getting you fully prepared to
becoming a self-employed real estate partner with Compass Estates.

\_. Please email us at info@compassestates.uk or call on 01506 371 111

CRITERIA FOR SELECTION

There is no strict criteria for partnering with Compass
Estates Group. We want to remain a diverse range of agents
that bring their own individual expertise, personality and skill
to the team and this is only achieved by partnering with
people from a wide range of backgrounds and professions.

An active involvement in property industry will obviously put
you in a great position to succeed as an Estate Agent but it’s

not essential as the complete flexibility of the self-employed
partner model allows for you to commit as much time as you
need to the role to be successful. Several of our partners
have other roles that they are currently involved in such as
Mortgage Brokers, Will Writers and Surveyors. This model is
a fantastic opportunity for people to add extra income and
self-generate leads through other means of employment.
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What Do our Partners Think about Compass Estates?
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As a self~-employed mortgage broker, working with Compass Estates as a partner
estate agent has been an absolute game-changer for my business.

The integration of estate agency and mortgage brokerage allows me to provide clients
with a one-stop-shop solution for all their property needs. Whether it's finding the
perfect property or securing the right finance (or both!).

The partnership not only gives me ability to offer clients a comprehensive suite of
services but also significantly boosts lead generation.
| look forward to continuing our successful collaboration for years to come.

- Pamela

Partnering with Compass Estates has been a game-changer for me and | love working
as self-employed estate agent. The freedom to manage my own schedule combined
with the support from the company has truly empowered me to thrive in this industry.

One of the biggest perks of working with Compass Estates is the lucrative
commissions. With their competitive commission structure, I've been able to reap the
rewards of my hard work and it's enabled me to put my stamp on the local property
market in my area.

| absolutely love the branding that Compass Estates offers. It's modern, sleek, and
resonates with clients in my area. Being able to align myself with such a reputable
brand has definitely boosted my credibility and confidence.

- Deena

Transitioning from a traditional high street estate agent to a self~-employed mode/
with Compass Estates has been one of the best decisions I've made. Whilst being
self employed can provide its own challenges, the shift has allowed me substantial
flexibility in my working pattern and also allowed me to take control of my earning
potential and | truly feel valued for all of my efforts.

The generous commission within Compass Estates allows me to earn what I’'m worth
and beyond the financial aspect, the team at Compass provide a great deal of
knowledge and support. | never feel like I’'m navigating any challenges on my own!

| would encourage anyone in the industry to consider taking a leap and joining the
Compass Estates partnership team. Its been a huge boost for me and I'm really

excited to see what the future brings.
- Graham
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The Alba Centre, Alba Campus,
Livingston, EH54 7EG

01506 371111

info@compassestates.uk

If you feel that you
have the grit and
determination to
become an Estate
Agent, then we
want to hear

from you!


tel:01506%20371111
mailto:info@compassestates.uk

